The Rule of the Third Order of the Society of Saint Francis

ii) The Constitution

1. The Order

1.1.a The Third Order of the Society of Saint Francis (TSSF) is the revival within the
Anglican Communion in the twentieth century of the Brothers and Sisters of
Penance originally founded by Saint Francis.

1.1.b  The Third Order places itself under the patronage of the Blessed Virgin Mary,
Saint Francis of Assisi, and Saint Clare of Assisi, whose festivals are to be
specially observed.

1.1.c  The Rule of the Third Order is comprised of the Principles, the Constitution, and
the form of Profession and Renewal of the Third Order.

i) The Principles are the agreed version of the Rule of the Christa Seva
Sangha as set out in the 'Source Documents.'

i) The Constitution defines the form and practice of the Third Order in
response to the Principles.

iii) The form of Profession and Renewal is authorised by Interprovincial
Chapter.

1.1.d The Rule of the Third Order is the basis of our community life and is the
expression of our heritage and vision in the Franciscan life.

1.1.e The Principles, together with the Personal Rule of Life, are the focus of
commitment and renewal for all Tertiaries.

1.2 The Third Order of the Society of Saint Francis is organised into Provinces.

1.3.a One of the Ministers Provincial, or a former Minister Provincial who has been in
attendance at the most recent Ministers Provincial meeting, shall be eligible for
election as the Minister General. The Minister General shall appoint another
Minister Provincial who shall serve as Assistant Minister General.

1.3.b  The Minister General is the functional Head of the Third Order throughout the
world, and its servant.

1.3.c ltis the responsibility of the Minister General:

i) to ensure that the Constitution of the Third Order is observed.

i) to assist in co-ordinating the interprovincial life of the Third Order.

iii) to act as Convenor for the other Ministers Provincial in all interprovincial
matters of Third Order policy and practice.

iv) to ensure that Interprovincial Chapters are called in accordance with the
Constitution.

1.3.d The Minister General may attend and may vote at any meeting of any Provincial
Chapter.

1.3.e  The Minister General shall be elected by the Interprovincial Third Order Chapter,
and a new Minister Provincial will be elected as soon as possible by the Province
affected.

1.3.f  When the office of Minister General falls vacant between meetings of the
Interprovincial Chapter there shall normally be an electronic vote by the same
electorate, that is; the Ministers Provincial, the Provincial Chaplains, and the third
elected member of each Province. A Bishop Protector shall act as the returning
officer for a postal vote.
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i) The Minister General shall hold office initially for three years.

i) Three months prior to the end of the first three-year term, the Assistant
Minister General will ask the Bishop Protector to email the Ministers
Provincial asking if they will affirm the Minister General taking on an
additional three-year term. (A simple majority is required.)

iii) In the event the Ministers Provincial do not affirm the reappointment of the
Minister General for an additional three-year term, then there shall be an
election, normally electronic, for a new Minister General by the IPTOC
electorate, the candidates being as referenced in 1.3a

iv) During this time the Assistant Minister General shall exercise the role of
Minister General until the new Minister General is elected.

There shall be an Interprovincial Third Order Chapter to co-ordinate the activities

of the Order throughout the world.

Meetings of the Interprovincial Chapter shall be called by the Minister General

either

i) at the request of any two Provinces, or

ii)  in any event at intervals not exceeding six years.

i)  The Minister General shall preside at all meetings of the Interprovincial
Chapter.

i)  Each Province shall be represented at the Interprovincial Chapter by the
Minister Provincial, the Provincial Chaplain, or their nominees, and one other
professed tertiary, chosen according to the procedure laid down in the
Statutes of each Province.

The Ministers Provincial together shall act as an executive body of Interprovincial

Chapter. Their decisions shall be reported to, and ratified by all Provincial

Chapters and the Interprovincial Chapter when it meets.

The Third Order shall have a Central Fund which shall be operated in accordance

with the provisions of Appendix A.

Membership of the Order

Tertiaries of the Society of Saint Francis will normally be communicant members

of the Anglican Communion or of churches in communion with the See of

Canterbury.

Application for membership from communicant members of other churches may

be referred to the Bishop Protector of the Province concerned, who shall exercise

his discretion in accordance with the Constitution of the Society of Saint Francis.

The Third Order recognises two degrees of Membership: Novices and Professed.

i) The Novitiate is normally of two years duration.

i)  No person under the age of 18 years may be noviced except as provided in
the Provincial Statutes of each Province.

iii) Postulants may be admitted to the Novitiate provided that they have kept a
provisional rule of life for at least six months.

At Profession tertiaries commit themselves to Christ within the Third Order with

lifelong intention.

Admissions to the Postulancy must be approved by the Provincial Chaplain

concerned except as provided by the Statutes of each Province.
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Those to be Professed must be elected to Profession by the Provincial Chapter of
the Province concerned except as provided by the Statutes of each Province.
Novicings, Professions and Renewals shall, wherever possible, take place within
the Eucharist, using the Service approved for the purpose.

Novicings and Renewals shall normally be accepted by a Professed Tertiary.
Professions may normally be received by a Professed Tertiary after election by the
Chapter of the Province concerned, and shall be evidenced by the giving and
receiving of the Professional Cross.

The resignation of a Professed Tertiary and release from the obligations of
Profession requires the permission of the Chapter of the Province concerned.
The Chapter of a Province may initiate the release from the Order of any
professed Tertiary. This shall be done in accordance with the Statutes of the
Province.

The Provinces

New Provinces shall be formed by the Interprovincial Chapter of the Third Order.
Within each Province the Third Order is protected by the Bishop Protector
appointed by the Provincial Chapter of that Province for an initial term of six years,
renewable at the discretion of that Chapter.

In each Province there shall be a Chapter which shall be the legislative body for
that Province.

Each Province shall draw up its own Statutes governing its organisation and shall
exchange copies for information with the other Provinces.

The formation of a new Province shall be determined by the Provincial Ministers,
and thereafter in accordance with the Statutes of the new Province as approved by
its Chapter.

In discerning the will of God for the growth and development of the Order through
the formation of a new Province, the Provincial Ministers shall take into account

the following:
. Whether there is a functioning chapter
. The extent to which the emerging Province is taking responsibility for its

finances. e.g. providing for its own internal needs and contributing to the
budget of the existing Province

. The extent to which it is taking responsibility for formation including
indigenising the formation material and developing clear ways of doing
formation themselves — (i.e. developing the material themselves and not
just translating other material)

. Development of leadership and leadership structures

. Recognising they are part of the wider Order

. The justification for the change

. Functioning structures and procedures that are being developed into its
statutes

. A minimum number that is viable

. How this is of benefit to the whole Order.
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Spiritual Direction and Rule of Life
Each Member of the Third Order must have a Spiritual Director who normally has
a Spiritual Director and accepts 'the Principles' as the basis of direction.
Each Novice of the Third Order must have a Novice Counsellor who will assist with
the Tertiary's formation in Franciscan life.
Members of the Third Order shall each make and keep a Personal Rule of Life.
The purpose of the Personal Rule of Life is to interpret and express the Principles
in the particular circumstances of each Tertiary's life.
The Personal Rule of Life should be drawn up according to the Statutes of the
Province, giving consideration to each Tertiary's personal gifts and qualities as
well as the other duties and responsibilities each may have.
The Personal Rule of Life will normally include some commitment, clearly stated,
in each of the following areas:

1. The Holy Eucharist 5. Retreat

2. Penitence 6. Study
3. Personal Prayer 7. Simplicity
4. Self Denial 8. Work

9. Obedience

As a sign of their commitment and renewal, the members of the Third Order shall
annually renew their pledge to live according to the Principles as expressed in
their Personal Rule of Life.

Annual renewal is required to safeguard against nominal membership and to give
opportunity for the Personal Rule of Life to be revised if needed.

Members of the Third Order shall report at least annually on their living in
accordance with the Principles as expressed in their Personal Rule of Life in the
manner laid down in the Statutes of their Province.

Those admitted to the Novitiate are committed as Members of the Franciscan
Family within the Third Order, to accept the authority of their Provincial Chapter
and those who hold Pastoral Office in their Province, and to seek humbly and
joyfully to grow in their vocation.

Amendments to Constitution

Amendment to the Constitution and Appendices may be proposed by a Provincial
Chapter and shall be submitted in writing to the Minister General for circulation to
the other Provinces.

Subiject to the approval of all the Provinces, such amendments shall be ratified by
the Interprovincial Chapter of the Third Order.

Procedure for electronic (email) voting:

Electronic voting would be reserved for those extraordinary situations when a
Provincial Chapter has a motion requiring a vote of IPTOC, where they believe
that waiting until the next regularly scheduled meeting of Chapter would have a
detrimental effect. The Province should communicate with the Minister General
who will present the motion to the other Ministers Provincial for a vote by their
respective Chapters. If there is agreement by all of the Chapters, the Minister
General shall send an email to voting members of IPTOC for their vote. If there is
a majority of affirmative votes, the Constitution will be amended.

[This Version of the Rule is as approved at IPTOC 2017]



5.3 This version of the Constitution is that amended by the Interprovincial Chapter of
2017.

Appendix A
The Central Fund of the Third Order
The Society of St Francis

OBJECTS

1. To enable Provincial representatives to attend Interprovincial meetings.

2. To pay the expenses of the Third Order Minister General when visiting the Third
Order and meeting Ministers Provincial.

3. To pay the expenses of those commissioned to care for isolated Tertiaries at the

discretion of the Trustees, including visits by Ministers Provincial to remote parts of
their Provinces.

Provided that expenses paid under these objects 1 to 3 must be reasonable and
necessary for the person concerned to discharge his or her functions.

4. To make grants for other approved works which are in accordance with the
general purposes of the Third Order through the Ministers Provincial Fund.
Provinces may make contributions to this fund above and beyond their
proportional share agreed by the Ministers Provincial. All applications for a grant
from the Ministers Fund will be made by the Minister Provincial of the province in
which the money will be spent. A proposal will be sent by email to the
Secretary/Treasurer who will distribute the request to the Ministers Provincial and
Minister General. If approved by four of the six Minister General/Ministers
provincial the Secretary/Treasurer will facilitate the transfer of funds as agreed..

5. When reserves are enough to meet the possible costs of Objects one to four,
grants may be made to further the objects of the Society of St. Francis.

TRUSTEES
1. The Minister General, Third Order (Chair)
2. The Minister Provincial of the European Province if the Minister General is from

another province. If the Minister General is from the European province, a

Provincial Minister from another province will be elected by the Ministers

Provincial.

The Bishop Protector of the European Province

The Treasurer of the European province.

5. Other Trustees co-opted by the Trustees, provided that the maximum number of
Trustees is six.

B w

THE FUND

1. The Trustees shall register the Fund as a charity with the Charity Commission for
England and Wales.

2. A statement of accounts of the Central Fund, with details of grants and income
shall be sent annually to all Provincial Ministers.

3. Grants will be made if approved by four of the six Minister General/Ministers
Provincial.
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4. The financial year ends 31 May to conform to the European province accounting
cycle.

INCOME

1. Donations from the Provinces of the Third Order in proportions agreed by the
Ministers Provincial.

2. Donations from groups or individuals, especially those who wish to see the
Provinces of the Third Order go forward together in their Franciscan vocation.

3. Any monies received from Trusts, or any other legal entities, for the general
purposes of the Third Order Central Fund.

4. Donations that are specified as for the Ministers’ Provincial Fund are intended

particularly for Object 4 above, but may be used at the Trustees’ discretion for any
of the Objects of the Fund.

SECRETARY AND TREASURER

1.

2.

The Third Order Central Fund shall have a Secretary, who shall also be its

Treasurer.

(@) The Secretary/Treasurer shall be a Tertiary from the European Province
appointed by the Trustees on the recommendation of the Provincial
Minister, European Province.

(b)  The Secretary/Treasurer is accountable to the Trustees.

The Secretary/Treasurer shall:

(a) be responsible for the administration and oversight of the Fund;

(b)  receive all donations to the Fund;

(c)  keep an accounting record of the financial transactions of the Fund;

(d) arrange for scrutiny of the accounts by independent examiners;

(e)  supply the Trustees with statements of account, financial reports and
forecasts for their consideration;

(f) ensure that a statement of accounts, with details of grants and income, are
sent annually to the Trustees and to all Provincial Ministers.

(g) refer applications for grants to the Provincial Ministers for their
considerations.

(h)  attend Trustee meetings and provide secretarial support.
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