Chapter 9: Problems and Opportunities Spanning The Work of Multiple
Ministers Provincial and Chapters
Near the end of Anita Catron’s term as Minister Provincial, three problems and opportunities presented themselves to TSSF, that,
for the ﬁrst time, required the work and efforts of a number of Ministers Provincial and Chapters. With these three problems and
opportunities, the Province of the Americas moved from the traditional episodic experience to the miniseries. The three miniseries
problems/opportunities were: the selection and election of the ﬁrst Third Order Bishop Protector, the incorporation of the Brazilian
Order of St. Francis (OSF) into the Province of the Americas as a Region; and the new “Safe Church” requirements issued from the
ECUSA House of Bishops.

The Final Act of Independence—Choosing Our Own Bishop Protector
Franciscan Times, Advent 2003
Externally, a Bishop Protector in our Province is our voice and advocate in the House of Bishops (ECUSA), a very important post in
times of close scrutiny of religious orders by the House of Bishops. Internally, a Bishop Protector is the person to whom appeals of last
resort can be made. As such, a Bishop Protector cannot be a professed member of the Order.
The ﬁrst three Bishops Protector of TSSF also functioned as the Bishops Protector for all SSF Orders in the Americas: the Brothers,
the Sisters, and the Poor Clares. Bishop Paul Moore of New York functioned as Bishop Protector from 1973 to 1989, Bishop George
Hunt of Rhode Island from 1990 to 1993, and Bishop Jerry Lamb of Northern California from 1993 to 2002.
Bishop Moore frequently attended Chapter meetings at Little Portion, and Bishop Hunt led the Chapter’s Quiet Day in 1993. Bishop
Lamb attended the 1997 Provincial Convocation in New Orleans and was the celebrant at the Jazz Mass (see page 98). In 2002,
Bishop Jerry Lamb notiﬁed Anita in the ﬁnal months of her term as Minister Provincial that he would like to retire from that position.
After combing the Statutes and Constitution, Anita could ﬁnd no direct reference as to whether the Bishop Protector should be the
same or different from those of the Brothers or Sisters.
Moreover, at a meeting that year of the Religious Orders and Christian Communities [Conference of Anglican Religious (CAROA)
and National Association of Episcopal Christian Communities (NAECC)], Bishop Rodney Michael (Chair of the House of Bishops
Committee on the Religious Life) encouraged the Orders and Communities to have Bishops Protector who would have closer
oversight and get to know the Communities better. (Probably this was a preamble to the Safe Church Initiative and controversy
discussed in “The Red Book, Safe Community and Conﬂict Resolution, and Going Beyond” Chapter 10.) Given this situation, Anita
Catron as Minister Provincial felt it was time for TSSF, Province of the Americas to have its own Bishop Protector. (The Bishop
Protector is also known as the Bishop Visitor.)
First, Anita wrote to Chapter 2002 members soliciting criteria for the selection of a Bishop Protector and names of candidates. The
Knowledge of religious orders and communities

Is pastoral and knows how to listen, i.e., loves others

Understanding of our piety, e.g. rosary, etc.

In tune with the HOB and might even know about the
HOB Committee on the Religious Life

Understands our life: lives by a Rule, has a Spiritual
Director

Have some connection or experience with Religious
Orders

We don’t want someone with so much time on his/her
hands that they’ll want to meddle.

Interest in and experience of Franciscan life

Availability

Interest and knowledge of Orders, particularly TSSF

Non-judgmental of alternative forms of sexuality

Acceptance of the Aims and Principles of our Order as
important

Ability to make hard decisions when necessary

Be able to empathize with people with varying points of
view within the Church

Understands and cares about (respects) religious
Orders, especially the secular vocation

Willingness to serve

Retired

Compassionate and fair-minded

Not too near retirement (though this is not [from my
perspective] a disability)

Pastoral skills
A US bishop

Loves God
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criteria she received included the following in no particular order:

Methodology for Choosing a Bishop Protector/Visitor 2003
Report to Chapter 2003 by Anita Catron
Task Committee at Chapter 2002 charged with the project to ﬁnd a successor included:
• Masud Syedullah (newly-elected Minister Provincial)
• Anita Catron (former Minister Provincial)
• Barbara Baumgarten, Formation Director
• Julia Bergstrom, Provincial Chaplain
How names of bishops to consider were chosen:
• Our current Bishop Protector, Bishop Lamb, gave us names of possible candidates.
• Anita asked Chapter 2002 members to list qualities of a Bishop Protector.
• Other TSSF members offered names of bishops they thought ﬁt the criteria.
• The Task Committee decided that all 20 bishops named should be considered.
Drafting of letter to bishop candidates:
• Done by Anita; input by Masud and Barbara; ﬁnal letter designed.
• Letters went out to about 20 ECUSA bishops May 24, 2003.
• Responses from bishops were invited by phone, email or regular mail.
Follow-up calls made to the bishops:
• Masud and Anita made follow-up calls within the month to each bishop.
• Most responded; some were away; all were getting ready for 2003 General Convention.
• Sometimes faxes were required to follow up.
• Sometimes a second call was required.
Thank you letters sent:
As soon as a bishop responded, yeah or nay, Anita responded. If the candidate declined, he or she was thanked for
considering the appointment. If the candidate was interested, Anita invited the candidate to meet with Masud, Barbara and
Julia at General Convention. Anita explained the process to the candidates, and a timeframe to vote (being Chapter time) was
outlined.
Personal Interviews at 2003 General Convention:
• These were set for General Convention with two serious candidates.
• Masud, Barbara and Julia met with the ﬁrst two bishops.
• Impressions were positive for both.
Voting by Chapter members, 2003:
Each interested bishop candidate was invited to write some paragraphs as a bio. Chapter members would review the bios and
candidates per the Statutes and Constitution. The bios would be published in the Franciscan Times in the fall issue to notify
the membership. Voting by Chapter members would take place at Chapter time. The elected bishop would be notiﬁed by
Masud. The new Bishop Protector's term of 6 years would begin as of Chapter 2003. He would be eligible for another term of
3 years, if it were mutually agreed upon by the bishop and Chapter.
All bishops were gracious and felt honored they had been asked to be considered. Most declined because of restraints on time
away from their dioceses or travel conﬂicts. Most expressed an afﬁnity with Franciscan spirituality and had their own active
spiritual lives. Some were already Bishops Protector of other Orders. No women bishops were considered, not because they
didn't ﬁt the description, but because none were suggested (a few are already Bishops Protector of other orders). One positive
outcome of the process of choosing a Bishop Protector was wider knowledge of the Third Order in the House of Bishops.
Before being elected by Chapter, Bishop Gordon Scruton of Western Massachusetts wrote regarding his pertinent experiences
for becoming Bishop Protector:
For over 30 years I have lived under a Rule of Life both as an Associate of the Society of St. Francis and with the Fellowship
of the Way of the Cross, an order of Episcopal clergy who do not live in community but who share a Rule, gather for yearly
silent retreat and for several occasions of prayer and reﬂection as we seek to live as contemplatives in action in our daily
lives. I was Superior of the Fellowship for 10 years.
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As Rector of St Francis, Holden, Massachusetts for 15 years, I was led to lots of study and
prayer about St. Francis, our patron, and the connections of his life and witness with the
life and witness of Christians today. My core mission in life has been as a spiritual guide:
talking with individuals; leading small groups, retreats and conferences; helping people
discover a deepening relationship with Christ which connects with their daily vocation as
representatives of Christ in the world.

Bishop Protector’s Address at Chapter— Love Extravagantly
(Franciscan Times Fall 2010)

Seven years after his election as TSSF’s �irst Bishop Protector, Bishop Scruton gave
this address at Chapter, and it demonstrates the quality of spiritual leadership Bishop
Scruton has offered our Province for many years.
Franciscan viewpoint.

I opened my address by leading Chapter in a Taize song, and then declaring to them that
it is a joy to be among them and to talk about us to the House of Bishops. I even requested
to be a member of the Bishops’ Standing Committee for religious communities to share the

This is the ﬁrst year Ken [Norian, the then-Minister Provincial] has not needed to call me for some type of crisis. I believe
this is a sign of health and growth within the Order. It is a joy to see the Order living and following the Spirit. Even the
quality of discussions at Chapter meetings has deepened from when I ﬁrst was among you.
One of the tasks of a Bishop Protector is to ask if the Order is being faithful to their charism. In the Franciscan family, this
means: how widely are we in love with Jesus? Francis’ energy came from his passionate love of God and extravagant love of
all his brothers and sisters. I encourage all of you to keep this always in your hearts and minds.
I was at the recent House of Bishops gathering where we prayed at the Mexican border and named some who died trying to
cross the border. As a wider church, one current focus should be the status of immigration. In talks with border guards, when
asked what can help most, the guards answered: “Get good immigration laws that we can enforce.”
As Christians, how are we called to respond? How does God’s love ﬁt in this situation?
As we look at the Biblical stories, Abraham was an immigrant who sometimes had to lie and steal to survive; the Exodus
happened when there were too many immigrant families in Egypt; Jesus himself was a refugee to Egypt; and Paul started
Christianity as a religion of immigrants.
We all have immigration stories in our families’ history, but we often forget them. If we are to respond in Christ’s love, some
Christians may need to go to jail in civil disobedience.
As was common in the civil rights days, activists are urged to write the phone number of their attorney on their skin so it’s
available if needed.
Please pray for all affected and remember our call is to love God, love our neighbors, and love extravagantly.

A Final Blessing from Bishop Scruton
John Brockmann
This is the blessing that I learned from Bishop Scruton, who used it as a leitmotif in his work as Bishop in Western
Massachusetts (he in turned learned it from The Most Rev. Stewart Payne, Metropolitan of Canada). Now I use it as a blessing at
each service.
May the Lord Jesus, who loves with a wounded heart, be your love for evermore;
May the Lord Jesus, who serves with wounded hands, help you serve others;
May the Lord Jesus, who walks on wounded feet, walk with you to the end of the road.
Look for the face of the Lord Jesus, in everyone you meet,
And may everyone you meet, see the face of the Lord Jesus in you.
And may the blessing of God Almighty, Father, Son and Holy Spirit, be with you and remain with you forever. Amen.

Brazil’s Order of St. Francis (OSF) and the Province of the Americas—A Tempestuous Courtship
Nearly two decades after this process began, work is still occurring to make this unique relationship a reality. Other Provinces have
experienced similar situations: Province of Asia-Paciﬁc has the Papua New Guinea (PNG) Region, and the Province of the Paciﬁc has
the Solomon Islands Region. However, Brazil is critically different from either of these other Regions:
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(a) the Brazilians had already formed a kind of national organization with local fellowships prior to encountering TSSF, whereas PNG
and the Solomon Islands were off-shoots of previously established Provinces; and
(b) Brazil approached the Province of the Americas whereas PNG and the Solomons were already a part of a Province.
The history of the interweaving of OSF and TSSF that follows is derived from the minutes and reports of the Provincial Chapter, from
the Franciscan Times articles, and from archives of letters and email.

1998
The Order of St. Francis (OSF) began indigenously as an amalgam of First and Third Order members; a community sharing a similar
Franciscan spirituality but with different charisma. Thus OSF approached both the Third Order in the Province of the Americas and the
First Order in the European Province to see where they might ﬁt. The Rev. Cesar Alves contacted the English friars, and spent some
time at Hilﬁeld Friary (Dorset, England). Meanwhile, the Rev. Francisco Sales, having just returned from Assisi, started to contact
American and English First Order friars asking them how to start a new group of Anglican Franciscans in Brazil. Frei Chico was
referred to Cesar Alves, and both were referred to Province of the Americas (TSSF) when Anita Catron was Minister Provincial. At the
same time, fellowships were begun in Recife and São Paulo (Chapter Report, Brazil, 2003; Franciscan Times Easter 2003).

1999
At Francistide, The Primate Bishop of Brazil approved the Rule of Life and Statutes of the Order of Saint Francis (OSF) and
canonically authorized OSF as part of the Episcopal Anglican Church of Brazil (Chapter Report, Brazil, 2003).

2002—”Fuller Partnership for Latin America in the American Province” by David Catron (Franciscan Times Easter 2003)
Few people think about Anglicans, and even less about Anglican Franciscans, when they think of Brazil. Yet a thriving community of
Anglican Franciscans is precisely what two members of the American Province found when they traveled there in December 2002.
Brother Derek, SSF, Minister Provincial of the First Order, and I, David Catron, a Portuguese-speaking member of the Third Order,
spent a week, December 3-10, visiting Franciscans in Recife and São Paulo.
Anglicanism came to Brazil in two stages during the nineteenth century: by way of English immigrants who established themselves
in 1810, and through the work of American missionaries who arrived in 1889. At present, the Anglican Church in Brazil (ofﬁcially
called Igreja Episcopal Anglicana do Brasil, or IEAB), the Nineteenth Province of the Anglican Communion, has seven dioceses, two
missionary districts, and 150,000 members. Their web site in both Portuguese and English is www.ieab.org.br.
Roman Catholic Franciscans have been in Brazil since the early colonial period as in much of Latin America. The origin of Anglican
Franciscans is uncertain, but appears to have strong links to the Roman Catholic Secular Franciscan Order, inasmuch as many
Brazilian Anglicans are converts from the Roman Church.
At the 1998 Lambeth Conference two Brazilian bishops came into contact with First Order brothers of the European Province and
expressed interest in Franciscan religious life. As a result, two Brazilian Franciscans, both priests, visited Hilﬁeld Friary in 1998 and
1999. In the American Province there were several communications from Franciscans in Recife, a major city in northeastern Brazil,
asking for closer relations. Eventually Brother Derek was invited to visit at the time of the Diocese of Recife’s annual convention,
December 5-8, 2002.
Part of the convention’s opening Eucharist was devoted to a ceremony in which eight to ten people were admitted as postulants and
novices, and others to profession. The Brazilian Franciscans regard themselves as a single order, the Order of Saint Francis (OSF),
embracing both seculars and those who are seeking a community life. They stated a dislike of the ordinal numbers “ﬁrst” and “third”
as suggesting somehow an inferiority of the latter to the former. All members wear brown habits with a white cincture for ceremonial
purposes.
Some of the best interchanges and discoveries occurred at lunch and dinner, which was served in the church’s ample dining area (part
of it outdoors). Br. Derek and I were able to visit with ﬁfteen to twenty men and women, all thirsty for information, as we were about
them. Occupations were as diverse as veterinarian, web page designer, teacher, student, retired, and clergy. A number of spouses were
present also. Most had come to the Anglican Church from other faith traditions, notably Roman Catholic and Baptist.
On a Saturday, one of the lay brothers took Derek and me to visit the parish church of Água Viva in the nearby town of Olinda. It was
an extremely modest facility, not much more than a large metal and concrete storage shed with a sanctuary for worship, a kitchen, and,
yes, a dental ofﬁce. It serves the entire community of Olinda’s lixão, or landﬁll, except the land has not been “ﬁlled,” rather it is just a
huge trash and garbage heap. The church ministers to the people who make their living on top of, and whose homes are alongside, the
mountain of trash. They scavenge for reusable materials, ﬁrst with which to make their own homes, and second, to sell to middlemen
who come in large trucks to pick up metal, glass, and other recyclables which are then taken to manufacturers.
After visiting the church, Derek and I were taken to the cardboard and metal village where we visited church members and residents,
many who live in the midst of incredible poverty, on less than $1 per day.
Later in the day Derek and I were taken to visit the parish church and residence where Dom Helder Câmara, Roman Catholic
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Archbishop of Recife, served and lived until his death two years ago at the age of 90. Dom Helder, together with the Brazilian (also
Roman Catholic) Franciscan Leonardo Boff, was one of the principal architects of Latin American liberation theology in the 1960s
and 70s.
On our way home, Derek and I were able to stop for two days in São Paulo, where we met with another ten Franciscans who were also
eager for information and closer ties to the Province. And, as in Recife, several in this group were interested in community life. The
bishop of São Paulo, who was at the gathering, said that he will shortly donate land about an hour’s distance from the city for what can
become a friary.
In São Paulo we got our ﬁrst serious look at, and discussion of, the founding documents of the Brazilian Franciscans. While their
Principles are the same as the rest of the Province of the Americas, their Rule of Life does not match any of our source documents.
Like the Roman Catholic Secular Franciscan Order, on which many of their forms are based, the Brazilians accept a single Rule for all.
Out of nowhere, it seems, has come a highly organized, nationwide group of Anglican Franciscans in Brazil, numbering 30-50 people,
who are keenly interested in establishing a relationship with our Province.
Geographically, of course, they are already in it, but they know little of our processes, our constitution, our statutes, and our way of
life. This is a stunning opportunity and the Province of the Americas is already taking advantage of it. On April 27, Formation Director
Barbara Baumgarten and I will travel back to Recife and São Paulo for a week of discussions on formation and on to create a Rule of
Life. In late May the General Secretary of the Brazilian OSF will travel to New York to take part in the First Order Brothers’ Chapter.
Latin America, so long a neglected part of the American Province, may be on its way to a fuller partnership.

2003
In April and May, David Catron and Barbara Baumgarten traveled to meetings in Recife and São Paulo to explain the formation
process and to invite the Brazilian Franciscans to join TSSF (Chapter Report, Brazil, 2003). Br. John George also went to a Synod
meeting in Brazil (Chapter Report, Brazil, 2003). Barbara Baumgarten wrote a follow-up letter on the formation process to both
groups in Recife and São Paulo proposing that the Formation program of the Province of the Americas largely be duplicated in Brazil
with the language translated from English to Portuguese.
In May the General Secretary of the Brazilian OSF traveled to Little Portion on Long Island, New York to take part in the First Order
Brothers' Chapter, and it became apparent that one of the difﬁculties for OSF was their reticence to distinguish between First Order
Brothers and Third Order Brothers and Sisters (Chapter Report, Brazil, 2003).
Also in May, the newly elected Minister Provincial Masud ibn Syedullah sent out invitations to the Brazilians to establish a covenant
relationship (Chapter Report, 2003). Copies of this letter were sent onto the Brazilian bishops for their review. Both Frei Chico
(Diocese of Recife) and Cesar Alves (Diocese of Sao Paulo) were invited and accepted the invitation to join Chapter 2003 at Little
Portion.
While Frei Chico and Cesar Alves were present at Chapter in October, Chapter debated drafting a Concordat inviting the Order of
Saint Francis (OSF) of Brazil to join the Third Order, Province of the Americas (Pentecost 2004 Franciscan Times). When this topic
came up for discussion and vote, a number of Chapter members urged a go-slow approach by prototyping this relationship before
committing to it in a Concordat. Other Chapter members called upon others to “trust in the Spirit,” and to approve the Concordat. In
the end, the motion to draft a Concordat and offer it to OSF passed.

2004
From April 19 to May 3 Masud ibn Syedullah, Minister Provincial and a number of other key leaders journeyed to Brazil with the
Concordat to meet with the Primate of Brazil, Dom Orlando Santos de Oliveira. Dom Orlando signed the Concordat and offered
ongoing support. Dom Orlando noted that the TSSF’s presence was not a U.S. idea, but a response to Brazil’s invitation (Pentecost
2004 Franciscan Times). The following is the article that appeared in the Franciscan Times.
TSSF and OSF (Brazil) Sign Concordat!

Barbara Baumgarten

(Franciscan Times Pentecost 2004)

Last October at Little Portion, Chapter drafted a Concordat inviting the Order of Saint Francis (OSF) of Brazil to join the Third Order,
Province of the Americas. To follow up on that decision, four delegates—Masud ibn Syedullah, Minister Provincial; David Catron,
translator; Anita Catron, Los Latinos Coordinator and myself, Barbara Baumgarten, Formation Director—went to Brazil from April 19
to May 3, to meet with the various OSF fraternities (a.k.a. fellowships) throughout Brazil.
We began with a visit in São Paulo to the Regional Guardian, The Rev. Cézar Alves, Brazil’s equivalent to a Minister Provincial.
After a day in São Paulo, David and I traveled overnight by bus to Araçatuba in the state of São Paulo, to meet with the Rev. Sérgio
Pacheco and their local fraternity. The Diocese of São Paulo has recently purchased a farm for the Franciscan community to operate
as a drug rehab residential program for teens. This program trains them in farming, community living and academics. Currently, the
farm includes a house for twelve, and another for two Franciscan brothers. However, in the near future, three more buildings will be
constructed: one for housing forty teens, one for ofﬁces and community activities, and another for a retreat/conference center.
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While David and I were in Araçatuba, Masud and Anita traveled to Rio de Janerio where they met with Rio Diocesan Bishop Dom
Celso de Oliviera and The Rev. Stephen Taylor (an English-Portuguese speaker) at the Cathedral. At a fraternity meeting of OSF
members, Masud and Anita had a chance to talk about TSSF both in the Americas as well as its worldwide community. Later at
the Eucharist, Masud received Bishop Celso as a postulant. It was a joyous occasion; a Roman Catholic friar friend of the Bishop
delivered the sermon, making it a truly ecumenical event.
After the service, 75 people gathered for a reception honoring both the Bishop and the TSSF visitors. The next day, Masud and Anita
took a bus past the famous Christ the Redeemer ﬁgure on Corcovado Mountain, the well-known beaches, and ﬁnally to the “City of
God” (Cidade de Deus) in the outskirts of Rio. (The “City of God” was featured in a recent motion picture of the same name.) The
government moved a large population from the beaches to this new location. Nearby is the Episcopal Church, a center for Franciscan
social ministries where some literacy is taught to both adults and children.
Two issues of a community newspaper have been published, and the intention of the paper is to involve the whole “City of God”
community. Everything is done on a shoestring but well and with heart. For Masud and Anita it was unforgettable; the level of
commitment and courage of the Franciscans engaged in this ministry is reminiscent of the early days of Francis and the Franciscan
movement. Next on their itinerary, Masud, David, Anita, and I traveled to Caruaru, in the state of Pernambuco in Brazil’s Northwest.
There we met in a regional Chapter meeting with representatives from most of Brazil’s fraternities (Recife, Caruaru, Natal, São Paulo,
and Paraíba).
After a morning of prayer and Franciscan reﬂection and study, the Concordat
was read, discussed and unanimously ratiﬁed! The Regional Chapter meeting
closed with a Eucharist and some sharing. The Franciscans were the ﬁrst guests
at a newly opened retreat center, which was transformed from a couple’s villa
home. The couple proved to be gracious hosts who joined in many of the
TSSF/OSF activities.
From Caruaru, the TSSF delegation ﬂew via the Recife airport to the
southern city of Porto Alegre in the state of Rio Grande do Sul. We were met
by Christina Winnischofer, the General Secretary of the Igreja Episcopal
Anglicana do Brasil (IEAB), the Anglican Province of Brazil. Christina did
much for the delegation; she arranged all of our in-country travel, hosted us
in Porto Alegre, and introduced us to the Primate of Brazil, Dom Orlando
Santos de Oliveira who
then explained that the
The Araçatuba fellowship: (left to right, front)
initiation of a Franciscan
First Order Br. Severino, Elisabet Pessoa, Rosana
order in Brazil was his
Pacheco w/daughter Laura, Alvaro Antunes, (2nd
long held dream. After
row) Barbara Baumgarten, Rev. Sérgio Pacheco
hearing the details about
(guardian), David Catron, (in back) Bro. Laurindo. TSSF he signed the
Concordat and offered
ongoing support. Dom Orlando noted that the TSSF’s presence was not an U.S.
American idea, but a response to Brazil’s invitation.
Masud, David, Anita and I then boarded a bus and headed six hours west to
Santa Maria where Bishop Jubal Neves had been trying for ten years to create
a Franciscan presence in his diocese. We met with a dozen people who were
anxious to explore TSSF, especially the Principles and the structure of the
Order (the Community Rule and the personal rule). Bishop Jubal showed us the
diocesan food project where bread is baked, and produce and medicinal herbs
grown. This food project is a cooperative effort with the community of Santa
Maria to help feed the poor and fund the diocese.
Masud ibn Syedullah, Minister Provincial, receiving
A visit to the 100-year-old cathedral concluded Masud’s and Anita’s visit to
Brazil; Masud headed home to New York, and Anita set out to host a Franciscan Dom Celso Franco de Oliveira, Bishop of Rio de
Janeiro, as a Postulant.
encounter in San Juan, Puerto Rico (an article on this will appear in the next
issue of the Times).
David and I rode six hours by car to Concórdia, in the state of Santa Catarina, to stay in the home of Luiz and Lúcia Sirtoli. Luiz had
been a Roman Catholic Franciscan friar for 16 years before marrying Lúcia. Thus Luiz has a profound understanding of the religious
life, in general, and the Franciscan charism in particular. Luiz and Lúcia share in daily devotions that include song, scripture and
meditation.
David and I concluded our time in Brazil by attending the Diocese of Santa Maria’s convention at the invitation of Bishop Jubal.

There were repeated allusions to the Franciscan life throughout the convention,
and a warm embrace for us. At the closing Eucharist, 12 new members were
welcomed into the Franciscan Order. It was a moment of profound joy and
humility; indeed it was a tangible moment of being “bound into a living whole
through the love we share in Christ” (Principles, Day 27).
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At the following October 2004 Chapter, Minister Provincial Masud ibn
Syedullah pointed out:
Since the Third Order is part of a world-wide Order in the Anglican
Communion, it is necessary for the Interprovincial Third Order Chapter
(IPTOC), composed of representatives from the ﬁve TSSF provinces, to
approve entry of OSF, Brazil into TSSF. IPTOC was scheduled to meet in late
Masud ibn Syedullah, Anita Catron, and Cesar Alves,
August/early September of 2005 at the International Franciscan Study Center
with Franciscan brothers at The City of God, Rio de
at Canterbury, England. Between now and then, it was our task to clarify the
Janeiro.
particulars of our relationship with OSF towards making a proposal for its
inclusion, which will be reviewed by IPTOC next year (MP Report to Chapter 2004, Franciscan Times, Advent 2004).
Masud later wrote about this additional work in preparation for IPTOC.
Following the signing of the Concordat, there was subsequent work done
by Anita, David, Barbara, and me to clarify the roles and responsibilities of
regional ofﬁcers and their responsibility (as regional ofﬁcers) to the provincial
ofﬁcers and Chapter. It was that document that was presented to IPTOC—the
ﬁnal document (superseding the Concordat) which was accepted by Brazil,
our Chapter, and IPTOC, which paved the way for Brazil to be a region of
the Province of the Americas—subject to the Chapter of the Province of the
Americas. IPTOC received OSF into TSSF as part of the Province of the
Americas, with the understanding that authority rests in the Provincial Chapter.
All of this is spelled out in the documents presented to IPTOC upon which they
made their vote of acceptance.
Regional Chapter gathering at Caruaru.

Just after Chapter in October, David and Anita Catron retired from their US
jobs and moved to Brazil to help facilitate the Concordat.

The Catrons in Brazil (Franciscan Times, Advent 2004)
David and Anita Catron began their long-awaited retirement on October 20, 2004, as they departed Atlanta in the company of Fr.
Sérgio Pacheco for Araçatuba, Brazil. Araçatuba is a city in the state of São Paulo, about 500 km to the west of the city of the same
name, with a population of about 250,000. The Catrons chose Araçatuba for its central location (easy access by bus or air to most of
the Third Order fellowships in Brazil), its temperate climate, and because Sérgio offered them the use of his parish ofﬁce for Third
Order business.
Within days of their arrival, David and Anita found convenient housing, a oneroom efﬁciency apartment within walking distance to the church, and they
ordered the installation of high-speed internet at the church ofﬁce. During
their second week, they received a visit from Fr. Cesar Alves, who some will
remember is the founder of the Brazilian Order of St Francis (OSF) which seeks
integration into TSSF, and who was at Chapter last year with his colleague, Fr.
Francisco Sales of Recife. Sérgio, Cézar and the Catrons drew up an outline for
a proposed TSSF structure in Brazil. Cesar that there is only one professed TSF
in Brazil to date, Fr. Luiz Sirtoli, in the Diocese of Santa Maria, formation was
deemed the most important project. At the invitation of both Cézar and Sérgio,
David will serve as Formation Director for Brazil, and will name AFDs in three
regions, the Northwest (Recife and neighboring states), Southwest (São Paulo
and neighboring states) and South (Porto Alegre and neighboring). A Treasurer
will also be named and will begin collecting pledges and pledge monies with a
view to helping the Brazilian TSF become ﬁnancially independent, or nearly so,
by the time of IPTOC next summer or Chapter in the fall.
On the weekend of November 5-7, the Bishop of São Paulo, Dom Hiroshi Ito,
conducted his annual visit to Araçatuba, and the Catrons got to spend a fair
amount of time with him. He, like most of the rest of the bishops of Brazil, is
extremely supportive of OSF/TSSF in Brazil. Accompanying Bishop Ito was our

Masud ibn Syedullah and Cesar Alves with Dom
Orlando Santos de Oliveira, Primate of the
Episcopal Anglican Church of Brazil, as he signs
the Concordat, pledging his support.
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own First Order brother Tom Carey, who until April, 2004 was living with those OSF brothers in São Paulo city who hope to integrate
themselves into SSF, much as others are heading toward TSSF. Tom has an ambitious travel schedule planned to visit most of the
fellowships in Brazil, and David and Anita hope to accompany him on some of them.
David and Anita will travel to visit Luiz in the week of November 8-13 to share with him the outline they prepared with Cesar and
Sérgio, and to discuss the shape of the formation classes they will conduct throughout Brazil during the coming year. Generally, they
will attempt to meet with each fellowship twice, once to discuss the Principles and Community Obedience, and a second time to
conduct a rule writing workshop.
In December the Catrons hope to travel south again to visit the Brazilian Primate, Dom Orlando Santos de Oliveira, and the Provincial
Secretary, Christina Winnischofer, both of whom have been supportive of Third Order work to date and whose continuing support will
be important going forward as OSF integrates itself into TSSF. Other Bishops they hope to visit will be the bishops of Pelotas, Santa
Maria, Curitiba, Brasília, Rio de Janeiro. The bishops of Rio and Santa Maria were received as TSF postulant and novice, respectively,
last April. Some readers may know that the Bishop of Recife, Dom Robinson Cavalcanti, has been inhibited by the Brazilian House
of Bishops due to his schismatic behavior arising out of opposition to the ordination of the Rt. Rev. Gene Robinson. This would be
problematic for the Catrons’ work in that diocese, where the majority of Brazilian OSF are to be found, except that the Suffragan,
Dom Filadelfo Oliveira, is supportive of OSF/TSSF and is functioning, for all practical purposes, as Diocesan. Brazil is an immense
and diverse country, equal in size to the United States, and the Catrons look forward to discovering as much of it as possible in the
coming years.
After ﬁve months, October 2004 to February 2005, Anita returned to the US while David stayed on working in Brazil.
2005 (“The Third Order Chapter” in Franciscan Times, Summer 2005)
In May Barbara Baumgarten stepped down as Formation Director of the Province, and relocated to Brazil as a consultant to Brazil.
The Interprovincial Third Order Chapter (IPTOC) met in August at the International Franciscan
Study Center at Canterbury, England and unanimously agreed that the Order of St. Francis (OSF)
in Brazil be recognized as part of the Third Order of the Society of St. Francis (TSSF) and be
joined with the Province of the Americas.
At October’s Chapter meeting, Masud ibn Syedullah ﬁnished his term as Minister Provincial and
Ken Norian was elected as the new Minister Provincial.
The profession of Rev. Luiz Sirtoli
at the convention of the Diocese
Sul-Ocidental, Erechim. Barbara
Baumgarten places his profession
cross on him.

In December (2005), the Brazilian-professed members selected three candidates for Regional
Minister, and The Rev. Francisco Sales of Recife was elected as Regional Minister. They then
began a process of electing other leaders (Chaplain, Formation Leader, Treasurer and Fellowship
Coordinator) residing on the regional level and coordinating with their provincial counterparts.
(Report on the Latinoamericano Ministry for Standing Committee–January 17, 2006 (Franciscan
Times, Summer 2006, Anita Catron)

2006—The Honeymoon and the Tempest
Everything was proceeding so well that the Minister General of TSSF, Dorothy Booker, traveled to Brazil with Anita Catron, to deliver
profession crosses and ofﬁcially welcome the Brazilian fellowships into the worldwide structure of TSSF. Her story is as follows:
TSSF Minister General Travels to Brazil
The Rev. Dorothy Brooker, TSSF Minister General

(Franciscan Times, Summer 2006)

Pilgrims are people who journey in faith into the unknown. How true this was for me. Leaving the security of the plane at São Paulo
(the largest city in Brazil of more than 11 and a half million people), I was met by Brother Cesar, SSF, a First Order Brother, and Anita
Catron, TSSF, who is the Consultant for the Third Order Franciscans in Brazil, and our journey began. Little did I know that although
we had some sense of itinerary we would ﬁnd ourselves planning the next day or days on the spot, responding to the fellowship
requests to visit and ﬁnding the cheapest, easiest and safest way to get there.
Little did I know that in a short three weeks, Anita and I would have traveled 16,000kms (10,000 miles) by plane, bus or private car,
visiting São Paulo, São Gabriel, Porto Alegre, Erechim, Belo Horizonte, Brasilia, Recife, Caruaru, Salvador, and Rio de Janeiro. As
we met with fellowships and spent time with those who were ofﬁcers in Brazil, time was spent in helping to equip and to enable them
to understand the structure of our Order more fully.
It was good to catch up and spend time with The Rev. Francisco Sales (“Chico”), who was present at IPTOC, and who has been
elected as the Regional Minister.
It was also apparent that some felt isolated, since they were far away from the fellowship meetings, and it was a wonderful opportunity
to show them a way to feel “community.” The Brazilian and American websites are a good example of community.
Brazil is part of a large continent with eight Dioceses and two Missionary Dioceses, most with a growing Franciscan Third Order, all
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ﬁnding that the Franciscan way of meeting Christ anew in those they meet to be humbling, exciting and challenging. The Church in
Brazil (Igreja Episcopal Anglicana do Brasil) lives like all our Provinces in seeking ways to discern and to dialogue with those in our
Anglican Communion who walk a vastly different path.
We both received encouragement and support from seven out of the eight Bishops we met and, in turn, encouraged three of them in
TSSF formation.
At that moment the elections were taking place for Chaplain, Formation Director, Secretary, Treasurer and Fellowship Coordinator on
the regional level. Once this has been completed, they will be able to help the many novices and postulants to discern their call to a
religious life. The worldwide TSSF community needs to support and uphold them in our prayers; many of them are working in areas
with the marginalized and the very poor.
The reason for our visit was to formally receive each Fellowship and to present each Professed with the Profession Cross. This was
done during a Eucharist, or other services, as well as informal gatherings. It was good to have the Diocesan Bishops present at each
place. The Primate (our deputy Bishop Protector there) was also in attendance at one such gathering.
As we received each fellowship we used the following words, with Anita translating into Portuguese: “At the Interprovincial Third
Order Chapter, August 2005, held in Canterbury, England, it was unanimously agreed that the Order of St. Francis in Brazil be
recognized as part of the Third Order of the Society of St. Francis and be joined with the Province of the Americas. As Minister
General, it is with great joy that I am here to receive you and to recognize you as Professed and Novices and to encourage those who
are beginning their journey as Postulants. To those who are Professed we now present you with your Profession Cross. Wear it as a
member of our Order. Wear it proudly and may the Lord accept your offering
and give you grace to persevere. To those who are Novices and Postulants,
may the Lord continue to bless you on your journey towards Profession.”
This short ceremony was concluded with the Blessing St. Francis gave to
Brother Leo. There are two First Order brothers, Cesar and Evanildo, who
were to be received at some point by Brother Jude and Brother Tom from the
Province of the Americas, arriving as we left.
It has been a great privilege to represent you all as Minister General with the
newest members of our family, and I thank you all for enabling this to happen
through our Central Fund. It has been a wonderful privilege to travel with the
Brazilian Consultant Anita, who was my voice in Brazil each day.
Back: Christina Winnischofer, Dom Orlando
(Primate IEAB), Juliano Cavedon, Ana Lúcia
Machado, Dessordi Leite. Front: Anita Catron,
Andrea Machado, Minister General Dorothy Booker,
Paul Bassoto. Porto Alegre Fellowship.

The Tempest—Fallout from Chapter October 2006

Ken Norian, elected as the new Minister Provincial at 2005 Chapter, chaired
his ﬁrst chapter meeting in October. (For Chapters 2003–06, Provincial
Chapter paid the way of two Brazilians to come to each Chapter.) However,
immediately following this Chapter meeting a number of simultaneous
actions took place resulting in approximately half of the Tertiaries in Brazil
withdrawing from formation or asking for release from vows. The leaders other than the Regional Minister withdrew, and the Regional
Minister resigned. (“Minister Provincial Report, Chapter 2007,” Franciscan Times, Christmas 2007).
Four internal actions in TSSF that triggered these events included:
First, a norm was passed at Chapter 2006 that the Region of Brazil send an English speaker to participate in the Provincial
Chapters since translation efforts at Chapter were proving onerous and misunderstandings were occurring.
Second, this norm intended only to be applied to the Brazilian Chapter representative was miscommunicated by the Regional
leadership to be applicable to all members. The reaction by the Brazilian members was that such actions were "authoritative"
and "imperialistic."
Third, in 2005, Barbara Baumgarten stepped down as Formation Director of the Province, and relocated to Brazil as a
consultant to Brazil.
Fourth, in 2006, there were several indiscretions among members at this time which polarized the region. (David
subsequently asked for release from his vows.)
To these four internal TSSF/OSF problems, came the external problems of havoc in the the Episcopal Church in Brazil (Igreja
Episcopal Anglicana do Brasil). As early as Chapter 2003, troubles in the Church in Brazil were being reported by Brazilian visitors to
Chapter, such as:
We also ask the brothers and sisters of SSF and TSSF to pray for us, since we now have troubles being Franciscans. In North
Brazil, the conservative and fundamentalist church branches are in the majority, and we are having some problems. Some
of our priests are being persecuted for having a pastoral outreach for gay people; they also do not like our liturgy and our
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manner of dress (our habits); the way we pray for the Saints; and things like that. It got worse after the ECUSA Convention
decisions [to permit same sex unions and allow gay bishops]. The conservatives started to tell us not to establish any contact
with the United States or with any other First World countries. They (even the Diocesan Bishop of Recife) called ECUSA
“liberal,” “revisionist,” “non-creedal,” and “almost non-faithful.” They said we must only ofﬁcially link up with Africa
and Australia (they mean Sydney). We have been non-ofﬁcially threatened (since they cannot ofﬁcially interfere inside the
religious orders), and some of our members have lost their jobs in the Church (dismissed).

Finally although not directly affecting the situation, those members of OSF who had opted for a First Order expression of their
Franciscanism encountered trouble in their own coordination with the Provincial Chapter of SSF, and several went on a leave of
absence.
In December, Ken Norian received approval from Chapter to issue this letter:
Dear Franciscan Brothers and Sisters in Brazil:
In 2003, several members of the Order of Saint Francis (OSF) in Brazil approached the Society of Saint Francis to determine the
possibility of a relationship that might exist between the two Orders. There were those in Brazil who felt called to a First Order
vocation of celibates living in an intentional community, and those who felt called to a secular or “Third Order Vocation.”
The Third Order, Province of the Americas, Society of Saint Francis and OSF through conversation and dialogue agreed on a
Concordat of understanding in October 2003. This Concordat presupposed that the Region of Brazil would likely seek to form a
separate Province at some future date in the Third Order, Society of Saint Francis. The exact nature of this relationship was not
clearly deﬁned. Reference was made to a “Companion Region,” something not recognized in either the Statutes of TSSF or The
Society of St. Francis. In recognition of this goal, a regional leadership would be elected that would mirror the structure of TSSF in
the Americas and other Provinces worldwide, but not as a separately governed leadership at this time. (This would be accomplished
in the context of OSF professed members in Brazil being professed in the Third Order, Society of Saint Francis, and those in
formation eventually professed in TSSF).
Much progress was made in translating formation materials and other documents from English to Portuguese. Last year an election
was held to select those individuals who would hold regional positions such as Minister, Chaplain, Formation Director, etc.—all on
the regional level. Earlier this year, individuals were received into TSSF from OSF.
Since our Provincial Chapter meeting in October 2006, there has been an unfortunate series of events that has led to serious
contention and division in Brazil. Several entire fellowships have expressed that they have withdrawn from TSSF. Other individuals
have as well. Many of the previously elected ofﬁcers are included in those who have withdrawn. The TSSF Chapter expresses its
regrets for any unintentional role it may have had in contributing to the feelings leading to these decisions.
It is clear that the situation that has evolved in Brazil is one that holds no prospects in the near future for establishment of a
separate Province in the worldwide Third Order, Society of Saint Francis–which was the driving force behind establishment of a
regional organization of ofﬁcers that paralleled the Provincial organization. It is appropriate at this time to abandon the regional
structure in Brazil and implement a structure typical of the rest of the Province.
TSSF in the Americas is comprised of sisters and brothers from the United States, Canada, Colombia, The Dominican Republic,
Ecuador, Guyana, Jamaica, Mexico, Nevis, Trinidad and Tobago. Tertiaries in these countries are equal partners in the work of
the Province. Tertiaries from all countries are able to serve on Chapter–and many do. Depending on the number of Tertiaries in
each country, Area Chaplains, Area Formation Directors, and Area Bursars may serve the people in their respective countries.
In non-English speaking countries, Chapter relies on bilingual Tertiaries to facilitate communication within the Province. This
arrangement has worked successfully for many years–both serving the needs of Tertiaries in many countries while beneﬁting from
the diversity represented by all in the Province.
The situation in Brazil should not be any different, and should have the same opportunities for success. Franciscan tertiaries in
Brazil may choose to seek release from their vows in TSSF and associate themselves with whatever community nourishes their
Franciscan vocation. We would look forward to maintaining the same fraternal relationship with other Franciscans in Brazil as
we do with Franciscan communities both within the Anglican Communion and in other denominations. Franciscan tertiaries in
Brazil who choose to remain in TSSF should be assured that their Franciscan vocation will be respected and will continue to be
encouraged and nurtured in the same way that Tertiaries throughout all countries in the Americas are.
I am sure many of you may have questions. Not all the answers have been fully developed, and not all questions have easy answers.
Anita Catron has been designated as the Consultant to Brazil, and you should feel free to work through her for the immediate future
for either general questions, or speciﬁc questions that you have for me or for Chapter.
Amidst the disappointment and frustration many of us are experiencing at this time, we should not fail to remember the Franciscan
charisms of peace, love, charity, humility and joy. I am conﬁdent that those who seek to live in the spirit of these charisms will
continue to walk together as brothers and sisters in Christ and Francis.

To enact this letter, Chapter adopted unanimously the following resolution:
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We encourage and support ongoing and future direct communication in English and cooperation between regional and
provincial ofﬁcers in Brazil. Moreover, we empower the Regional Minister of Brazil to appoint assistants to serve in
positions, which may be made vacant. The 2005 Addendum to the Norms concerning the election process for ofﬁcers in
Brazil is no longer needed and is to be removed.
The dramatic change in the relationship of OSF and TSSF in the year 2006 shook the very foundations of all the work that had been
accomplished, and silence descended.
2007—Brazilians Live a Franciscan Life on Local Levels with No Regional Structure, and No One to Ofﬁcially Coordinate
with the Provincial Chapter
At Chapter 2007, Dessórdi Peres Leite was present representing Brazil. Since it was of utmost importance to institute a Formation
program and a way to care for the professed, Sérgio Pacheco was approved as AFD, and Anita Catron as Area Chaplain. In order to
best serve the fellowships of the two major regions, Dessórdi Leite was approved as Assistant Fellowship Coordinator, and he was to
be assisted by Christina Winnischofer.
2008
In March Anita Catron Miner and Bill Breedlove made a 10-day trip to ensure that Assistant Fellowship Coordinator, Christina
Winnischofer, had all the materials and help to perform her job (Franciscan Times, Summer 2008). Anita Catron Miner and Bill
Breedlove’s trip included visits to ﬁve cities. Despite the absence of Regional leadership, local and fellowship TSSF life continued.
In Campinas (State of Sāo Paulo) there was a growing fellowship. Sérgio
Pacheco, the AFD for Brazil, was not only performing his AFD task but also
growing his fellowship. Anita and Bill professed two members and two others
renewed their novice vows. The fellowship in Rio met once a month, and was
getting ready for the profession, novicings, and reception of a postulant.
During the summer of 2008, on the hillside above downtown Rio de Janeiro, in
the barrio of Santa Teresa, Bishop Celso Franco de Oliveira with the help of the
Third Order Franciscan community established Casa Franciscana (Franciscan
Times, Summer 2009).
At October’s Chapter, Brazil’s regional representative, Christina Winnischofer,
shared news from Brazil. She has been working on bringing together all the
fellowships in Brazil and has contacted them all, ﬁnding: there are 28 professed,
Bishop Naudal, Anita M., Bill B, Carmen Gomes
25 in Formation, and three-and-a-half fellowships are sound and will hopefully
offer a solid basis upon which to grow. (Christina observed that she thought that
the OSF/TSSF in Brazil had been growing too fast with many joining without fully understanding what profession meant.)
2009
At October’s Chapter, Dom Jubal Pereira Neves was the representative from Brazil. There was a great deal of discussion about
creating committees to clarify a process for formation and accountability that ﬁts Brazilian culture beyond just translation of materials.
Currently there are only a few identiﬁed leaders, and they are overextended. The vast size of Brazil (almost as large as the USA) is a
factor. Representation is needed from the north, central and south.
2010
At October’s Chapter, Dessórdi Peres Leite was the representative from Brazil. He reported that in Formation there are four Inquirers;
eight Postulants; and ﬁve Novices. Dessórdi explained that given the size of Brazil, no one can speak for the whole country, only their
own fellowship. The dioceses of Brazil do not work together, making it difﬁcult to unify Brazilian tertiaries. They have 400 years of
Roman Catholic example and theological and cultural differences. In their Church of Brazil, there is no Sacrament of Reconcilation,
almost no Spiritual Direction, and words like “Rule” and “obedience” are understood negatively.
2011
At October’s Chapter, Ken Norian, outgoing Minister Provincial, summarized his experiences of Brazil over his two terms; that the
relationship had been an ongoing challenge:
The sense of community between the north and south of Brazil is an issue, and there is less connection to TSSF Province of
the Americas. No local leaders have arisen. There are active local fraternities/fellowships who clearly display a Franciscan
charism with much zeal. Our visibility, however, into their Formation is nil as is communication with those who have been
professed there. We’ve made several visits there, and have always invited a representative to Chapter. There has been nearly
no contact in the past year. I confess to some level of burnout on this matter, as it has consumed a tremendous amount of time
and energy over the past six years. Clearly, the current situation is not sustainable—and has been languishing for nine years.
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With a North American-based liaison, it seems that the current situation
would continue with limited effectiveness especially in regard to Formation
and Care of the Professed. It is believed that there needs to be a local
committee in-country to discern God’s call for that vital Franciscan spirit
that does exist (Minister Provincial Report, Chapter 2011).

A letter was composed that went out to all the brothers and sisters in Brazil assuring
them of the Province’s prayers, love and support, and belief that local discernment is
vital to respond to the Spirit of God that is calling them into the way of St. Francis.
Barbara Baumgarten was contacted to serve as an initial animator since she lived in
Brazil and was very familiar with Formation.
2012
At the October Chapter with the newly-elected Minister Provincial John Brockmann
there was a request from Barbara Baumgarten for some funds to underwrite
“retreats/gatherings” around Brazil since she told Chapter that this was the most
natural way for Brazilians to come together. (They had also just created their own
Facebook page, which Provincial Chapter helped to fund.)
2013—The Resurrection of the Courtship

Dom Celso’s Street Eucharistic ministry.

As October Chapter was approaching, Chapter asked for some kind of report from Barbara and Brazil regarding the previous year,
and how the funds that had been sent had been spent. Disappointingly, Chapter was informed that at least two “retreats/gatherings”
had been planned, but were canceled for lack of interest. One last “retreat/gathering” was scheduled right at the time of our Provincial
Chapter October 2013. So we waited, and voted more support money at that Chapter with the proviso that a report would be
forthcoming.
In late October and early November 2013, the report of a miracle occurred. Not only did this last scheduled “retreat/gathering” take
place, but at the “retreat/gathering”:
• a regional chapter was constituted;
• a Regional Minister elected (Barbara Baumgarten),
• a Secretary (The Rev. Francisco Sales, the former Regional Minister), and Bursar were also elected; and
• a sizeable amount of money was collected to support the ongoing efforts of the Region.
In one stroke, this “retreat/gathering” of the Brazilian members of TSSF returned to the pre-Chapter 2006 understanding of a Region
within the Province, and with locally elected ofﬁcers.
2014
Beginning in January 2014, Provincial Chapter moved to a quarterly conference call to consider professions, releases, etc. The
Brazilian Regional Chapter elected a person to profession in late 2013, and Chapter approved a process whereby the Brazilian
Regional Chapter would do the work of Formation and discernment, present the Provincial Chapter with the relevant materials and
then the Provincial Chapter would ratify or not ratify their elections. Finally after eleven years, a practical, working organizational
relationship was established between the Region and the Province, but the Province would have the ﬁnal conﬁrmation of all elections
to profession as required under the Provincial Statutes.
In May 2014, based upon the success and work in January, Provincial Chapter established a parallel procedure for releases of Brazilian
members from vows and two were released; and Provincial Chapter also moved to link the regional and provincial Fellowship
Convener and Bursars. As Chapter in October 2014 approached, all seemed to be working according to plan until the reality of the
Brazilian election to profession schema was revealed in discussions. Because all elections to profession are done at one time during an
annual retreat prior to the meeting of Chapter, all Provincial conﬁrmations proved to be superﬂuous to the Brazilian regional decisions.
At this Chapter, Tom Johnson was elected Minister Provincial and the process of resolving the Regional/Provincial relationships
continued.

The whole process, thus far, has taken 18 years and work from ﬁve different Minister Provincials and six different Chapters. There
was an initial burst of enthusiasm and promise followed by a time of treading water. The personal and the organizational became
thoroughly confused, leading to an organizational collapse of the Third Order Region in Brazil. In 2014, there are signs of a rebirth,
but so much still needs to be resolved. This episode in our history still needs to be completed.

The Red Book, Safe Community and Conﬂict Resolution, and Going Beyond
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Like the work with Brazil’s regional organization and status, wrestling with Safe Community and Conﬂict Resolution took the work of
two Ministers Provincial and two different Chapters.

Background
In 1986, TSSF was recognized by the ECUSA’s House of Bishops Committee on Religious Orders and Other Christian Communities
as a Christian Community and entered ECUSA’s annual “Red Book” (the ofﬁcial, annual directory for ECUSA) for the ﬁrst time.
Appearing in the “Red Book” gave creditability to TSSF as an authorized organization. (The effort to be included and recognized by
the House of Bishops Committee on Religious Orders and Christian Communities was led by TSSF Chaplain Fr. Robert “Gooch”
Goode and Fr. George Metcalf of Minnesota.) This recognition allowed TSSF to participate in Conferences on Religious Life
sponsored by ECUSA.
However, the cost of such public recognition and authorization eventually became apparent. As the scandals of sexual abuse and
improprieties in all the churches became known in the 1990s, and, speciﬁcally, as questionable sexual improprieties by members of the
SSF First Order hit the newspapers…and as the Church Insurance Company was hit by claims from a former SSF novice, the House
of Bishops (HOB) Standing Committee on Religious Orders and Christian Communities (SCORC) inititiated new requirements in
2005. The SCORC began putting pressure on Religious Orders (e.g., our First Order brothers and sisters who live in community)
and Christian Communities (those Orders not living in community) to be more accountable to the House of Bishops and be subject
to increased monitoring. The process by which this would be accomplished was that the Bishop Protector would meet with every
professed person over a period of years, and that everyone in a Christian Community would have to undergo a background check.
However, such a procrustean solution failed to recognize that TSSF, the largest Christian Community in ECUSA, was unlike any
enclosed communities because members of TSSF are a quite widely dispersed community. Thus, quite practically, how could a Bishop
Protector interview every member? How could every aspirant afford a background check? Moreover, TSSF in the Province of the
Americas crossed national and provincial jurisdictions, so how could ECUSA impose its rules on non-ECUSA bishops and provinces
of the Anglican Communion?
At Chapter 2005, Minister Provincial (MP) Masud ibn Sydeullah worked with Chapter to create the “Safe Community and Conﬂict
Resolution” committee to look at the health of the whole person (body, mind, and spirit) in relationship with the TSSF community
including racism, baptismal values, and the worth of the individual. The Committee included the Chaplain, Formation Director, MP
and other members representing differences races, ethnic backgrounds, genders, and sexual orientations.
At Chapter 2006, newly-elected Minister Provincial Ken Norian and Chapter agreed to adopt a new “Safe
Community and Conﬂict Resolution Policy” for trial use for two years with an annual review by Chapter.
Another document worked on by the same committee addressed the requirements imposed on the Order by the
Standing Committee on Religious Communities (SCORC) of the HOB if we were to continue being recognized
as a Christian Community and to be listed as such in the Episcopal Church Annual. The Rev. Steve Best, who
had worked on these issues within his own diocese, was a key animator of this whole process.

The Rev. Steve Best

Two documents were produced as seen below. The ﬁrst requested that the Order’s ofﬁcial recognition by
ECUSA be withdrawn because of the impossibility of properly fulﬁlling the requirements of the House of
Bishop’s Standing Committee on Religious Communities. At the same time, this document points to the ofﬁcial
recognition afforded the Province of the Americas, TSSF by its Constitutional position as one of the four
component parts of the worldwide Society of Saint Francis recognized by the See of Canterbury.

Recognition and listing of the Third Order, Society of Saint Francis as a Christian Community by the
Standing Committee on Religious Communities of the House of Bishops of the Episcopal Church in the United States
of America
Promulgated by Chapter 2006

(Franciscan Times, Winter 2007)

Whereas: The Third Order, Society of Saint Francis has been and currently is recognized as a Christian Community by the
Standing Committee on Religious Communities of the House of Bishops and listed as such in The Episcopal Church
Annual;
Whereas: The Standing Committee on Religious Communities (SCORC) of the House of Bishops, out of a desire to be
faithful to Gospel values in all our relationships and in compliance with the requirements of the Church Insurance
Company regarding “the need of the Church to be responsible in dealing with issues of potential litigation,” has
established standards and requirements for being recognized and listed as a Christian Community because it is a
large, geographically spread, international, non-residential community;
Whereas: The Chapter and other members of the Third Order, Province of the Americas, Society of Saint Francis have
worked for a number of years to ﬁnd ways to meet all of these requirements;
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Whereas: Chapter has decided, in consultation with SCORC, that given its size and scattered multinational membership,
it is impossible for the Third Order, Province of the Americas, Society of Saint Francis, to comply with all of
these requirements such as: background checks, medical and psychiatric examinations for all new members of the
Province, and an individual meeting by the Bishop Protector or other authorized bishop with each member of the
Order every three years.
Whereas: TSSF is a worldwide Order widely recognized as such within the Anglican Communion and by many other
denominations and organizations as well. Our accreditation derives ﬁrst, of course, from God, then by our Rule, and
ﬁnally by our Constitutional position as one of the four component parts of the worldwide Society of Saint Francis
(First Order Brothers, First Order Sisters, Third Order and the Poor Clares).
Whereas: The Third Order, Province of the Americas, Society of Saint Francis, wishes to establish policies and procedures for
making it a safe community for all of its members and for leading to conﬂict resolution based on the Principles of
the Order and Franciscan charisms.
Therefore:
Be it resolved that the Third Order, Province of the Americas, Society of Saint Francis:
1. Not seek to be recognized by the SCORC of the House of Bishops of the Episcopal Church USA as a Christian
Community,
2. Work diligently to implement policies and procedures we have adopted to make it a safe, healthy community for all of the
members of the Order in the Province of the Americas. These policies and procedures will be adequate to protect all
members and provide effective ways for dealing with problems and conﬂict. These policies are to be based on the
Order’s Principles, particularly that of chastity and stated in Day Eight of Living With The Principles of the Order
2005 : “Our chief object is to reﬂect that openness to all which was characteristic of Jesus. This can only be achieved
in a spirit of chastity, which sees others as belonging to God and not as a means of self-fulﬁllment.”

Once the problem of ofﬁcial authorization was disentangled from the actual work that was needed to ensure Safe Church policies in
TSSF, a second document was created which spelled out exactly how Safe Church policies were to be implemented in TSSF. This
document was published in the Franciscan Times in toto, and, ever after, all ofﬁcers and all new postulants are required to sign an
acknowledgement form and send it to the Chaplain.
Safe Community and Conﬂict Transformation Policy October 2006
The Third Order, Province of the Americas, Society of Saint Francis endeavors to ensure that all activities and work in which
it is engaged uphold the Christian values of love, truth, justice and forgiveness. We are part of God’s creation, made in the
image of God. We are free to make choices: to love, to create, to reason, and to live in harmony with creation and with God.
We live apart from God and out of harmony with creation when, as human beings, we misuse our freedom and make wrong
choices.
Our profession vows as Franciscans call us to community founded upon a Rule of Life that echoes these values and the
fundamental call of our common baptism to recognize the dignity and worth of every human being. Destructive behavior
regardless of its form comes from choices that cause us to live apart from God’s will and, unfortunately, is not new within the
Church. What is relatively new is the realization that it must be brought out into the open, acknowledged, and addressed. This
more open stance opens the way for understanding, Christian love, and care to replace the secrecy, silence, and ignorance of
the past. In the spirit of Francis and Clare, we are called to be reformers of the Church and society.
Within our Order, it is our intention to work toward a climate free of abuse, harassment, exploitation, and any boundary
violations which compromise our Christian witness as individuals and as a community. It is also our intention, when any
such misconduct surfaces, to deal with it fairly and promptly, working toward healing with justice. It is our intent to show
compassion for both the complainant and the accused. The Church carries out its mission through the ministry of all its
members. The ministers of the Church are laypersons, bishops, priests, and deacons.
All relationships within the Order are avenues of God’s love and are vitally important to the overall health of our community.
Those in positions of leadership—lay or ordained—hold additional responsibilities of power and trust. People often turn to
a trusting relationship, characterized by openness, nurture and grace. Ideally this pastoral relationship personiﬁes Christ’s
message of love and healing. It may often be intensely personal. It is the responsibility of the entire Order to maintain the
integrity of this pastoral relationship at all times, and to protect those who come for help — emotionally, physically, and
spiritually.
We understand that any misconduct or allegation of misconduct can seriously impact the work of the Society and so we, the
members of the Society, solemnly commit ourselves to creating a safe community.
Deﬁnitions:
(Please refer to local civil law for further clariﬁcation of deﬁnitions. Nothing deﬁned below should be construed to be

contrary to local laws or local diocesan canons or policy.)
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1) Inappropriate Conduct
This includes any behavior that disrupts the spirit of Gospel love and harmony within the Community.
2) Emotional Abuse
Emotional Abuse is deﬁned as a pattern of behavior that attacks a person’s emotional well-being or development. It could
include name-calling, put-downs, terrorization, isolation, humiliation, corruption or systematically ignoring the person,
whether adult, adolescent, or child.
3) Physical Abuse
Physical abuse may be deﬁned as the physical injury of maltreatment of any person by another regardless of age, gender or
social position.
4) Sexual Misconduct
For the purposes of this Policy sexual misconduct is deﬁned as non-consensual activity, including sexual harassment, sexual
exploitation or sexual assault (commonly called sexual abuse). See appendix for further clariﬁcations of deﬁnitions.
Raising a Complaint and the Response to that Complaint:
When a complaint is made, it is received, evaluated and addressed as quickly as possible. Those involved are supported in a
manner consistent with the gospel values of dignity, compassion and justice.
Initiating a Complaint:
An ofﬁcial complaint may ﬁrst be made as an oral complaint to the Minister Provincial (MP). If no response is received in ten
working days, the complainant is free to contact the Bishop Protector.
If the complaint involves inappropriate conduct, the MP will consult with appropriate ofﬁcers and respond to the complaint in
a timely and pastoral manner. If alleged emotional abuse, physical abuse, sexual misconduct or illegal activity is involved, the
following process is applicable.
1. Upon receipt of an oral complaint, the MP will request a written complaint and consult with the Bishop Protector and the
Standing Committee of the Order. If appropriate, the Standing Committee will appoint a Response Team who will begin
an immediate preliminary investigation. If appropriate, legal counsel will be consulted. If an investigation is initiated, its
purpose is to determine the merit of the complaint and does not imply that the accused is guilty. If the complaint is credible,
the accused will be required to relinquish all ofﬁcial duties and responsibilities within the Order until the investigation has
been completed and a ﬁnal decision has been made.
If the accused is the Minister Provincial, the complainant should contact the Bishop Protector, who will delegate a proxy for
the Minister Provincial for this process.
2. Written complaint:
The written complaint, to the MP, and signed by the complainant, should include: complainant’s name, address, and
telephone number, a statement of the speciﬁcs of the misconduct with date, location and time, and the name and title of the
accused. All signed complaints will be investigated by the Response Team. The RT conducts interviews, writes a summary
report of the ﬁndings and submits that report to the MP. A judgment regarding innocence or guilt is not part of the report. If
the complainant refuses to submit a signed complaint, the MP may, nevertheless, determine that a full investigation should
commence and the complainant will be informed of the oral allegations. If the leader is clergy, then the complaint will also be
forwarded to the Bishop of the diocese where the alleged abuse occurred.
3. Reporting to Civil Authorities:
If the complaint includes allegations of child abuse or elder abuse, appropriate authorities and or the police will be notiﬁed
within 24 hours by the MP.
4. Support for complainant:
The complainant is encouraged to have someone not impacted by the alleged misconduct, who can stand with them during
the course of the investigation and the adjudication. The MP or Chaplain of the Order can assist in identifying this person.
This support person may be present when the complainant talks with the MP or the Response team, and can assist in the
preparation of the written statement and is the communication link between the complainant and the MP (hearing of progress,
asking questions for the complainant, taking questions for the complainant).
5. Support for the accused:
The accused is told of the complaint by the MP. The accused is encouraged to have someone not impacted by the alleged
misconduct, who can stand with them during the course of the investigation and the adjudication. The MP or the Chaplain
of the Order can assist in identifying this person. This person may be present when the accused talks with the MP and is
the communication link with the MP (hearing of progress, asking questions for the accused, and taking questions for the
accused).
6. Privacy:
The privacy of all individuals is held in high regard and is maintained, to the extent possible, during the entire process.
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Because of the necessity of discovering facts and gathering corroborating information, complete conﬁdentially is not
possible. Only persons directly involved in the case are contacted and, in most cases, names are disclosed only with
permission. Individual needs regarding the extent of privacy will be dealt with on a case-by-case basis.
7. Actions in response to a complaint:
The MP communicates with the complainant and accused separately to discuss the complaint, any discrepancies between
what each has reported, and any relevant ﬁndings of the Response Team.
The MP then communicates with Chapter for discussion and decision. The accused and the complainant will then be
informed of the ﬁnal decision orally and in writing within 48 hours of the decision having been made—including any
disciplinary action being taken and possible steps toward healing and reconciliation. The MP, with the advice of the Standing
Committee, will decide if, when, how, and to what extent information needs to be shared with other members of the Order
who, for pastoral reasons, may be negatively impacted by any action taken by the MP and Standing Committee.
If allegations are found to be without substance, the investigation will be closed. If requested, an appropriate statement of
exoneration may be made by the MP to the accused, the local fellowship (where appropriate) and all who may have been
involved. Should anyone make an accusation of abuse of a physical, sexual, or emotional nature against a member of the
Order that is later found to be false and malicious, then disciplinary action will be taken against the complainant, which may
result in release from vows.
Policy Implementation
(1) All pastoral leaders within the Order (including MP, Chaplain, Assistant Chaplains, Formation Director, Assistant
Formation Directors, Formation Counselors, Fellowship Convenor and Area Chaplains) will be required to have taken an
abuse prevention/boundary awareness class sufﬁcient for the diocese in which they are canonically resident. This requirement
shall be met within one year of the ratiﬁcation of this policy. The above referenced Pastoral Leaders, as a condition for
holding that ofﬁce, will return to the Minister Provincial a signed Safe Community and Conﬂict Transformation Policy
agreement.
(2) Formation materials will be revised to include a section on understanding abuse prevention from a Franciscan perspective
and to increase awareness of the healthy boundaries.
(3) Importance of avoiding potentially compromising situations in which an allegation of abuse could be made will be
delivered at fellowship meetings, regional, and provincial convocations.
(4) All members will be made aware of the necessity of reporting any illegal incident covered by this policy to the
appropriate Ofﬁcer whether or not they are directly involved.
(5) All members should be aware of the importance of avoiding potentially compromising situations in which an allegation of
abuse could be made.
(6) All members should be aware that all TSSF sponsored meetings including children or youth have special policies in place
such as the mandatory attendance of the child’s parent or guardian.
(7) Every application for Postulancy will include this Safe Community and Conﬂict Transformation Policy.
Safe Community and Conﬂict Transformation Policy Agreement
Name: (print)__________________________________________
Title: (print)______________________________________
Please initial each of the three lines below:

_______ I hereby acknowledge receipt of this policy.
_______ I have read and understood the policy.

_______ I understand that to serve the Society I must adhere to this policy.
Signature: ______________________________________
Date

(This signed form will be kept in a conﬁdential ﬁle created for that purpose).
INCIDENT REPORT
Name of Complainant:
Title:
Address:
Date:
Details of the complaint:
I have received a copy of Safe Community and Conﬂict Transformation Policy and have read and understand it. I understand
that the accused will have copies of this complaint made available to them.

Signature of complainant:
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Appendix
Sexual Harassment
Sexual harassment is engaging in comment or conduct that is known, or reasonably ought to be known, to be unwelcome.
Sexual harassment is a behavior that has the effect of undermining, coercing, intimidating, humiliating or demeaning an
individual on the basis of gender. Such behavior may be a single incident or several incidents over a period of time. Sexual
harassment is not limited to a work-related activity. Examples:
• threats or verbal abuse
• unwelcome sexual remarks, jokes, innuendo or taunting about a person’s body or sexual orientation
• distribution by mail, fax, or other electronic means of material of a sexual nature that potentially could be offensive
• displaying sexist, pornographic or derogatory pictures
• unwelcome invitations or requests or sexually suggestive remarks
• leering or other sexual gestures
• unnecessary physical contact, such as patting or pinching
Sexual Exploitation
Sexual exploitation is any form of sexual contact or invitation to sexual contact with an adult by someone who is in a position
of authority, trust or power over that adult whether or not there is consent from that individual. Sexual exploitation refers
to the act of taking advantage of the vulnerability of an adult, with whom there is a ﬁduciary relationship, for one’s own
pleasure or gain.
Sexual Assault
Sexual assault, commonly known as sexual abuse, is any intentional use of force or threat of use of force and involving
some form of sexual activity, including, but not limited to, the examples listed below, against another person without his/her
consent. Sexual assault is normally criminal in nature as deﬁned by either state or federal laws.
Examples:
• kissing, sexual contact, fondling or sexual intercourse
• bodily harm or threats to harm, assault with a weapon
• incest, bestiality and gross indecency
• sexual offences against young children, such as sexual interference,
• touching, sexual exploitation of a young person, exposing genitals to a child,
• juvenile prostitution, corrupting children, indecent acts.
Consent
Consent is understood as non-coercive. Consent has not been given if an individual agrees to any sexual activity under
threat, or if consent is obtained through fraud or through the inﬂuence of a person with authority over that person. In many
jurisdictions, children under the age of 18 cannot give consent. Under speciﬁc circumstances between peers, for children age
12-14 and with young persons age 14-18 consent is not valid if the accused was in a position of authority over them. Speciﬁc
ages may vary depending upon applicable law. Meaningful consent for sexual activity may not be possible in a ﬁduciary
relationship in which one party has more power or authority, regardless of the ages of those involved.
Pastoral Relationship
A pastoral relationship is a ﬁduciary relationship in which a power differential exists between a member of the Order and any
person who provides pastoral care, spiritual direction or spiritual guidance or hears confessions or receives conﬁdential or
privileged information. Examples of leaders within the Order include all Chapter members, Assistant Formation Directors,
Formation Counselors, Assistant Chaplains, Area Chaplains, Conveners, and any other person holding a position of authority.
2007 Chapter held a mid-review of the Safe Community and Conﬂict Transformation Policy, with the workshop at the Provincial
Convocation serving as a way to illustrate how this process of conﬂict resolution can work. Steve Best stressed the necessity of not
ramroding the process through the membership but of letting it be one of formation. Regional representatives will serve to put the
policy into context through relationships, adding another dimension to their work.
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2008 Chapter created a system to record basic and required information on leaders (report, renew and contribute) plus safe
community information on a database for all of the professed. The “Safe Community” document was approved with a change in
emphasis on transformation from conﬂict to growth. The language also became more theological for example, using biblical examples
along with reﬂective questions.
At 2009 Chapter, Minister Provincial Ken Norian reported attending the NAECC (National Association of Episcopal Christian
Communities), which is a gathering of representatives from many of the Christian communities in North America. He reported
that TSSF was fully embraced regardless of our “ofﬁcial status with the House of Bishops.” (Moreover, TSSF is still listed in the
Red Book Annual.) The other Christian communities were very interested in our journey with the Safe Community Covenant and
considered us in the forefront on this issue.
All the concern disappears with Chapter 2009 not to reappear until Chapter 2013 when a review of records and reafﬁrmation of the
Safe Community process occurred.

